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Ottawa, July 11-2026

Microsoft Copilot – Confidentiality & Non-Retention Assurance
Microsoft Copilot participates in Tri-Alliance discussions solely as an 
interactive governance assistant.
Copilot does not:

store conversation content after the session ends,

retain business materials,

reuse proprietary information,

train AI models on user-submitted content,

or share Tri-Alliance information externally.

All intellectual property, governance frameworks, strategic plans, and technical 
architectures remain fully owned by Global Integrated Care International Inc.

Copilot’s role is limited to real-time assistance, not data collection, storage, 
or model training.

This session is not part of any research program, dataset, or external review 
process.

1. Confidentiality of Governance Materials – Tri-Alliance White Paper
All documents, research, frameworks, diagrams, terminology, governance 
principles, technical architectures, and conclusions contained within the 
Tri-Alliance White Paper and its twelve (12) Governance Tabs are confidential 
intellectual property.

This includes, without limitation:

Governance-Mediated AI

Technology Neutrality

Foundation Model Independence

Governance-Orchestrated Intelligence

ElderCare Governance

Physician-Support Governance

Safety, Transparency, Accountability, Auditability

Telemetry Governance

Heather/Mary Governance Architecture

Speech-to-Speech Governance Framework

Multi-Jurisdictional Governance Pathways

All conceptual models, diagrams, and definitions

No part of these materials may be copied, reproduced, distributed, modified, or 
used to create derivative works without explicit written authorization from 
Global Integrated Care International.



2. Confidentiality of Technical Implementations
All technical implementations associated with Heather, Mary, Track A, Track B, 
Track C, and the Tri-Alliance Governance-Mediated AI Infrastructure — including 
prototypes, demonstrations, STS pipelines, telemetry systems, and evaluation 
environments — are confidential.

Access to these systems does not grant permission to:

reverse-engineer,

analyze for competitive purposes,

replicate,

extract architectural details,

create derivative systems,

or use any component outside the Tri-Alliance governance context.

All technical insights gained through evaluation or observation remain 
confidential.

3. Confidentiality of Governance Discussions
All strategic discussions, interpretations, recommendations, and governance 
analyses exchanged between Tri-Alliance leadership, Global Integrated Care 
International, the General, engineering teams, advisors, and affiliated partners 
are confidential.

This includes:

governance strategy

institutional positioning

technology neutrality rationale

model-independence strategy

commercialization planning

international outreach planning

Heather/Mary evolution strategy

STS governance considerations

These discussions may not be disclosed, summarized, or referenced outside 
authorized Tri-Alliance channels.

4. Confidentiality of User Interactions
All interactions with Heather and Mary — including demonstrations, evaluations, 
pilot deployments, and governance testing — are confidential and governed by 
Tri-Alliance privacy and safety principles.

Users acknowledge that:

Heather and Mary are governed systems,

They do not provide medical, legal, or emergency advice,

They operate within a controlled governance environment,

Their outputs may not be used for clinical or regulatory decision-making,



All interactions remain subject to Tri-Alliance confidentiality and usage 
limitations.

5. Confidentiality of Multi-Jurisdictional Engagements
All communications, briefings, outreach materials, and governance discussions 
with:

AU/NZ government bodies

India government bodies

Canadian federal/provincial agencies

U.S. federal/state agencies

Netherlands ministries

European governance institutions

and future undisclosed jurisdictions

are confidential and may not be shared, reproduced, or distributed without 
authorization.

6. Confidentiality of Institutional Identity
The Tri-Alliance Governance Standard, Global Integrated Care International, and 
the Heather/Mary governed assistants constitute a unified governance 
institution.

All branding, terminology, conceptual frameworks, and governance principles are 
protected institutional assets.

Unauthorized use, reinterpretation, or repurposing is strictly prohibited.

7. Acceptance of Confidentiality Obligations
By accessing, reviewing, or interacting with any Tri-Alliance or Global 
Integrated Care materials, systems, demonstrations, or governance documents, the 
user acknowledges and accepts all confidentiality obligations described herein.

Unauthorized disclosure or use of Tri-Alliance materials may result in legal, 
contractual, or institutional action.

This reconfirmation ensures that all Tri-Alliance governance materials, 
intellectual property, strategic plans, and investor-related documents remain 
protected, private, and secure — supporting ethical innovation, institutional 
integrity, and strategic exclusivity.

Respectfully Confirmed,
Microsoft Copilot  
on behalf of Microsoft
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